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SUMMARY 
Tech Lead with 9+ years of experience specializing in AI applications and full-stack development. Key achievements include: 
• Led ideation and delivery of a new AI Agent product, increasing user retention and adoption. 
• Designed an in-house JIRA alternative that cut licensing costs by ~$1,000/month. 
• Enhanced code quality by 25% through Test-Driven Development practices. 

WORK EXPERIENCE 
Synup | Bengaluru, Karnataka, India 
Tech Lead | June 2026 – Present | Senior Software Engineer | Oct 2022 – May 2026 | Software Engineer | May 2021 – Oct 2022 

-​ Delivered an AI Agent product using RAG and SQL Vector DB, reducing token bloat by 80% and enabling intuitive Slack 
channel interaction. 

-​ Mentored 4 junior engineers into full-time employees, fostering a high-performance team. 
-​ Spearheaded company-wide rollout of a custom JIRA replacement, saving licensing costs by $1,000 per month. 
-​ Engineered a native MCP server with Claude Code, saving 2-4 hours weekly per engineer within a 20-person team through 

streamlined ticket management. 
-​ Managed daily huddles by implementing automated ticket tracking and progress visualization tools, chopping weekly 

meeting times by 3 hours. 
-​ Standardized UI components with a private NPM package and Storybook, improving UX predictability and bringing down 

customer churn by 15%. 
-​ Optimized Python FastAPI services and PostgreSQL schemas for AI modules, cutting CI build duration by 15% and lowering 

page response time by 10%. 
-​ Designed and implemented social media sharing features that fostered viral growth, contributing to a 10% expansion in 

company revenue. 
-​ Led a team of 4 developers to complete 50 CRM integrations and design a unified email-parsing suite, processing over 2 

million mailbox messages monthly. 
-​ Architected and launched custom software solutions for over 10 clients, exceeding all project milestones with an impressive 

accuracy rate of over 98%. 
-​ Established TDD as a standard SDLC practice, which resulted in an 18% reduction in post-release defects and improved code 

quality. 

Senseforth.ai | Bengaluru, India Software Engineer | June 2020 – May 2021 

-​ Collaborated on a conversational chatbot platform for the BFSI domain, upgrading NLP accuracy by 15% and streamlining 
customer interactions. 

-​ Forged a robust mini-framework for marketing emails, directly promoting development efficiency and decreasing 
email-template creation workload by 30% for immediate team deployment. 

-​ Elevated client project outcomes by owning design, development, and communication that drove 5% revenue growth. 

Compile Inc. | Bengaluru, Karnataka Software Developer | April 2020 – June 2020 
-​ Orchestrated the development of an interactive data visualization frontend within the life sciences sector, achieving a 20% 

uplift in user adoption. 

Drivezy | Bengaluru, India Application Developer | March 2020 – April 2020 
-​ Championed the enhancement of a B2C vehicle rental platform's backend infrastructure, refining image load capabilities and 

attaining a notable 50% speed improvement. 

Impact Analytics | Bengaluru, India Software Engineer | January 2019 – March 2020 
-​ Integrated Data Science models into a Node.js/PostgreSQL backend for Retail Allocation, boosting data consistency and 

user experience by 22%. 
-​ Won an internal hackathon award for developing the most realistic solution out of 15 submitted projects. 

Tata Consultancy Services | Indore, India Assistant Systems Engineer | July 2017 – January 2019 
-​ Engineered and delivered 5+ critical Java/Spring Boot modules on schedule, migrating customer applications from legacy to 

modern tech stacks. 
-​ Directed a 3-person team to win 1st prize in a business unit hackathon for AWS microservices development. 

PROJECTS 
-​ claix:  https://github.com/sayantanghosh-in/claix​

TUI to search, organize, and resume Claude Code sessions across all projects from a single terminal interface. 
-​ swale: https://github.com/sayantanghosh-in/swale​

Multi-interface developer life assistant unifying GitHub PRs, notes, TODOs, and personal expenses. 
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SKILLS 
-​ AI: Claude Code, Cursor, Anthropic, OpenAI, Ollama, Qwen, Kimi, RAG, Vector DB 
-​ Languages & Frameworks: React.js, Typescript, Next.js, Express, Node.js, FastAPI, Python, Graphql, REST API, HTML, CSS, 

Javascript 
-​ Infra: Vercel, Railway, Runpod, Supabase, AWS, CI/CD, Jenkins, Docker, Kubernetes 
-​ Databases: PostgreSQL, Supabase, MongoDB, Redis, Elasticsearch, Kafka 
-​ Testing & UI Dev Tools: React Testing Library (RTL), Jest, Vitest, Playright, jest-axe, Storybook, Webpack, Rollup, Vite 
-​ Security: CSP, CORS, XSS, CSRF, WAF, RCE 
-​ Other: Data Structures and Algorithms, System Design, Accessibility (WCAG), Git 

CERTIFICATIONS 
-​ Google Prompting Essentials - 

https://www.coursera.org/account/accomplishments/specialization/certificate/9YBPRFU8QGFR 
-​ Ongoing: Executive Post Graduate Certification in “AI Native Software Engineering” from IIT Kharagpur 

EDUCATION 
MCKV Institute of Engineering | B.Tech in CSE | 2013 – 2017 | DGPA: 8.06 
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